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Team Operating Agreement
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What individual strengths does each team member bring to the group?
 
 
 
 
How will we divide work equitably?
	Task
	Task leader
	 
	Task
	Task leader

	experiment with and identify pros and cons of different prospecting methods
	

____________
	
	ensuring quality craftsmanship of processor
	 
____________

	research different types of asteroids and summarize risks and rewards of mining each
	

____________
	
	ensuring results are accurately calculated and reported
	 
____________

	research and summarize potential rewards and risks of different prospecting methods
	

____________
	
	ensuring overall quality of prospectus
	 
____________

	ensuring overall quality of press release
	
____________
	
	
	 


 
If managed properly, conflict can be a great source of growth and learning. 
· What are some potential sources of conflict among team members?
 
 
 



· How will we resolve conflict efficiently, respectfully, and productively?
 
 
 
The steps we’ll take before someone can be fired:
1. 
2. 
3. If team member’s behavior continues to fall below minimum acceptable levels, have team meeting with management (instructor or his designee).
4. If team member’s behavior continues to fall below minimum acceptable levels, fire him / her.
 
 
Team member 1 Signature _______________________________________________________________

Team member 2 Signature _______________________________________________________________

Team member 3 Signature _______________________________________________________________

Management Signature: _________________________________________________________________      	

Date: __________________
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