
APSF Grant Proposal Rubric 1 

Reader Name    Grant Proposal Title  

Criteria Excellent 
(Score 5 or 6) 

Good 
(Score of 3 or 4) 

Average 
(Score of 1 or 2) 

Score Weight Total 

Program 
Description 

Proposed project is 
clear w/ strong 
evidence of careful 
thought, planning 
& research. 

Proposed 
project is 
general and 
requires further 
thought, 
planning &  
research

Proposed project is 
unclear and lacks 
planning and 
research.  

X 2 

Impact on 
Target Audience 

The proposal 
clearly describes 
how the project/
activity will 
enhance and meet 
the needs of target 
audience.

The proposal 
describes 
some ways it 
will meet the 
needs of target 
audience.

The proposal is 
unclear of how it 
address the needs 
of target audience.

X 2.5 

Overall 
Community 
Impact

Proposal   
identifies many 
positive impacts 
on community.

Proposal 
identifies some 
positive impacts 
on community

Proposal   identifies 
limited impacts on 
community.

X 1.5 

Total Score: 

Criteria Excellent 
(Score 5 or 6) 

Good 
(Score of 3 or 4) 

Average 
(Score of 1 or 2) 

Score Weight Total 

Clarity of Goals 
and Objectives 

Goals and 
objectives are 
clearly defined. 

Goals and 
objectives are 
vaguely defined. 

Goals and objectives 
are not defined.  

X 1 

Originality of 
Project 

A project is creative 
and seeks an 
innovative 
approach.

Proposal seeks 
to improve 
existing 
programs.

A project proposal 
similar to existing 
programs.

X 1 

Project Time-line Project provides 
detailed time-line 
of implementation.

Project provides 
some details of 
implementation.

Timeline is 
unclear and lacks 
detail. 

X 1 

Budget The proposal 
clearly describes 
how funds will be 
documented/ 
evaluated and 
reported.

The proposal 
partially 
describes how 
funds will be 
documented/ 
evaluated and 
reported.

The proposal is 
unclear how funds 
will be documented/ 
evaluated and 
reported.

X 1 

Total Score: 

Lynnwood Community Health Proposal Evaluation 

Final Proposal Scoring Rubric 



Lynnwood Community Health Proposal Rubric 2 

Criteria Excellent 
(Score 5 or 6) 

Good 
(Score of 3 or 4) 

Average 
(Score of 1 or 2) 

Score Weight Total 

Staff and 
organizational 
Support

Proposal 
identifies many 

community 
supports, 

organizations, 
and workers to 
deliver services.

Proposal 
identifies 

several 
community 
supports, 

organizations, 
and workers to 

deliver 
services.

Proposal identifies 
limited community 

supports, 
organizations, and 
workers to deliver 

services.

X 1 

66-50 points — High probability of funding providing grant dollar availability
49-35 points — Medium probability of funding; discussion necessary
34 or fewer points – Low probability of funding — Not considered

Total 
Score: 

Reviewer Comments / Discussion 

This rubric was adapted from the Auburn Public Schools Foundation Grant Application. 




